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Professional Profile

An accomplished Senior Management Professional with extensive experience in the following business sectors; Customer Value Management, Mentoring and Coaching of Staff, Translation of Strategies and Processes into Execution, Policies procedures and Systems Implementation, including High Performance Organisational Objectives Drive. Prominent reputation for meeting and frequently exceeding the most challenging organizational goals. Commercially aware intellectual with sound understanding of what drives a successful business, predominantly focused on a clear and concise directorship style. 

Career Highlights:

· AVAF and Home loans made target and are number one in the country
· Director; TSHWABAC in Charge of the yearly audits
· Received an award for the best sales in South Africa, First Link
Quality Assurance Management: 

· Implementation & maintenance of Segment Management Systems

· Establishing Quality Goals for the respective areas, securing the production of sustainable profitability

· Preventing non-conformities pertaining to company’s products processes & quality systems

· Conducting re-examination of Segment Management System efficiency & classification of training needs

· Overall responsibility for high quality of Projects, Programs, Products, as well as Service Excellence

Generation of Profits during the Progression Phases:

· Employment of a strategic vision within new and existing business developments

· Conception and execution of constructive business sustainability

· Accurate translation of strategic vision into a viable business model, whilst accomplishing profitable business positioning 

Customer Relations Management:

· Strengthening lasting relationships with valuable clientele to high levels of trust & loyalty 

· Design, execution & control of new business contracts

· Maintaining beneficial clientele affiliations 

· Proactive clientele management, evidently exceeding clientele satisfaction

Business Co-Ordination, Controlling & Reporting:

· Prompt recognition of possible deviations, identification of causes and problems, as well as effective resolution thereof

· Ensure that adequate processes are implemented; develop proactive procedures to increase productivity

· Organise and manage the acceptance of deliverables, milestones and the overall expectation

· Design and execution of the company’s systems to ensure maximum effectiveness; keeping abreast of system enhancements/potentials and recommends changes
Contracts & General Management:

· Development and implementation of short- and long-term strategies designed to reduce costs and improve quality 

· Protection of company’s resources by establishing policies and procedures that conform to government regulations

· Anticipation of company’s requirements by keeping abreast of market, product trends and developments

Human Resource & Talent Retention Operations:

· Senior staff management responsibilities in accordance with company’s policies & applicable laws

· Interviewing, hiring, planning, assigning & directing work, appraising performance, rewarding & disciplining, addressing complaints & resolving problems, handling employee issues, as well as general Public Relations undertakings

Finance Management:

· Budget control, revenue assurance and allocation of funds 
· Authorization of expenditures and monitoring of cost controls on a regular basis 
· Analysis of financials; actual vs. budget
Education Details

Advanced Credit Diploma at Institute of Bankers; CAIB, South Africa, 2003
Advanced Management Program; Gibs, AMP, 2003
B-Tech Advanced: Diploma in Banking; University of Johannesburg, 2004
B-Tech Degree: Banking; University of Johannesburg, 2005
Senior Certificate / Matric; Stilfontein High School, 1978
Current Studies

MBA TUT, 2009/2010
Busy with Dissertation: influence of high interest rates on impairments 
Modules finalised: Organizational Behavior / Managerial Economics / Financial Management / Business Statistics / International Management / Human Resource Management / Environmental Management / International Financing / Change Management / Research Methodology 

Distinctions achieved: Marketing Management / Operations Management / Managerial Finance / Strategic Management /Technical Entrepreneurship
All certificates presented upon request.
Professional Expertise

	· Well Versed in all Aspects of Business Operations & Sales, Finance, General Management and Reporting
· Systems & Policies Analysis, Design & Implementation

· Development of Strategies 
· Revenue Goal Establishments & Growth Attainment

· Highly Motivated, Realising Risks Into Opportunities 

· Management of Operating Budgets 

· Successful Turnaround Strategist

· Organisational Transformation & Change Management

· Negotiation Proficiency

· Relationship Building Talent 

· Sound Technical Knowledge 
· Able to Effectively Cope with Change, as well as Admit Mistakes & Shortcomings
	· Ability to Clearly Present a Sole Vision to all Staff
· Insurance Industry Resourcefulness 

· Leadership & Guidance Proficiency  

· Coaching and Mentoring with a Strong Emphasis on Customer Service Excellence

· Innovative & Self Motivated Philosopher with a Sound Comprehension of What Drives a Successful Business

· Entrepreneurial & Innovative Authority

· Communication & Interpersonal Etiquette
· Conceptually Clear and Big-Picture-Focused

· Enjoy Complex Challenges,  Address Future Requirements                   

· Solution Enthused Problem Solving
· Computer Literacy; Microsoft Word, Microsoft Excel, Microsoft PowerPoint, Microsoft Outlook, Internet, SAP, ESS, Managers Desktop


Personal Abilities 

	· Energetic with High Level of Performance 

· Productive & Organised 

· Effectual Follow Through on Commitments

· Visionary & Planner 

· Inspiring, Motivating
	· Ability to Successfully Manage Difficult People

· Good Attention to Detail

· Consistent, Reliable

· Authentic, Honest & of High Integrity Conduct 

· Technical, Analytical & Humanitarian Intellect


Professional Affiliations 

· “The institute of Bankers” and “The instituted of Directors” 

Career Summary
Current Employment

Name of firm



ABSA GROUP
Designation
Regional Manager 
Former Promotion


Segment Manager for Small Business [Retail Credit]
Period of work



October 1998 to Date

Regional Manager, Home Loans [Retail Credit], AVAF [Bankfin] and Virgin money:
· Hold unsecured mandate of in excess of R7,5 million
· Management of three substantial provinces; credit evaluation
· Proficiently heading 24 credit managers; credit & risk management together with provision of credit solutions
· Ensure quality credit activities and assessment operations, based on sound policies, procedures, implementation and executed by a dynamic team of credit managers

· In charge of recruiting, developing, training and general managing operations, assuring that the performance, and individual development objectives are consistently met and frequently exceeded
· Provide motivation for the relevant referral of applicable talent to higher mandate level where necessary

Objectives:

· Ensuring quality assets placement on the book
· Guarantee that agreed service level management are made within timely and quality credit assessments

· Meeting specific defined responsibilities, accountabilities and performance measures
· Monitoring own compliance to defined SLA’s as well as point of entry attendance for both Business and CVM [Customer Value Management]
· Proficient relationship management and maintenance with Business on a provincial level

Strategy:

· Setting of strategic direction, by translating the RCES national goals to meaningful measurable objectives

· Interpret and implement company’s policies, processes and procedures as well as participating in strategic decisions that are created for the future of “credit” within the RCES and Absa Bank

· Ensuring that own strategic goals and objectives are aligned with RCES National’s and overall Absa Bank objectives

· Highlight and provide suggested improvements to existing credit process and procedure inefficiencies to the appropriate role players

Leadership and Management:

· Accountable for the recruitment  development and retaining of talent to achieve strategic targets 
· Application of performance development and talent management processes 

Operational:

· Motivating credit decisions, assess [risk, financial and credit worthiness] and referring applications within mandate level in accordance with company’s policies 
· Monitor the effectiveness and efficiency of the assessment processes, ensuring the consistent improvement thereof

· Highlight process and procedure inefficiencies to the National Manager; RCES Home Loans

· Assess applications referred for override decisions and provide appropriate feedback to the relevant stakeholder/s

Monthly Reporting: 

· Monthly reporting accountabilities; business units performance, status reports and various other standardised reports

Segment Manager for Small Business [Retail Credit]:
· Hold unsecured mandate of R5 million; responsible for three provinces, all aspects of credit and control a staff constituent of 76 staff members

· Credit and risk management operations; management of nine credit managers and the assessment of irregular and out of order accounts
Employment History

Name of firm



Absa Group
Designation



Manager, M Level
Period of work



September 1997 to October 1998
· Held a mandate operation of in excel of R75 000

· Was responsible for all aspects of credit applications; branch & head office level

· Co-ordinated eight credit administration staff and Personal Bankers
Name of firm



Absa Group, United Bank
Designation



Department Head, Advances
Period of work



August 1996 to August 1997
· Supervised and controlled staff constituent of 12 members

· Managed facilities increase and conducted reference bank report operations
· Ensured that security documents were handled correctly, recovered all charges responsibilities as well as managed overdrawn account referrals
· Foreign transaction operations; credit research such as dormant accounts and expiries 
· Completed credit administration pertaining to new applications
Name of firm



Absa Group, Bankfin Industrial Financing
Designation



Officer, Business Development
Period of work



Feb 1996 to July 1996
· Financing of moveable assets such as trucks and earth moving equipment, aircraft’s for clients [turnover in excess of R 3million corporate limit]
· Identifying prospective clients; marketing leads, cold canvassing, area analysis and ABSA corporate clientele
· Balance sheets and financial statements preparation
· Approval of facilities, ensure payment to suppliers and delivery of purchase
Name of firm



First Link (Pty) Ltd, Life insurance
Designation



Area Representative
Period of work



May 1994 to January 1996
· Successfully established the First Link in the Northern Transvaal; [11 FNB branches]
· Was accountable for recruitment, training and management [35 member sales team]
Name of firm



Absa Bank, United and Volkskas Banks
Designation



Assistant Advance Manager and Head of Business Development
Period of work



March 1992 to April 1994
· Customer service operations; interviewing, assessing balance sheet, granted overdrafts, bonds and prepare credit applications for submission to regional credit approval
· Mandate undertakings; R10 000.00 overdrafts and R100 000.00 bonds

Name of firm



First National Bank, South Africa
Designation



Clerk through to Branch Administrator
Period of work



February 1981 to February 1992
· Managed a team constituent of 26 staff members; ledgers, forex and  credit functions
Personal Details

Date of birth, Nationality

1 May 1960, South African
Languages



English / Afrikaans


Drivers License



Code 08 

Marital status



Married ANC
Availability 



One calendar month
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